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BUDGET MESSAGE  
 

To:  Edgecombe County Board of Commissioners 

From:  Eric Evans, County Manager 

Date:  June 4, 2018 

Subject: Budget recommendation for fiscal year 2018-2019 

 
 
Submitted herein is the Edgecombe County recommended Budget for 

Fiscal Year (FY) 2018-2019.  The Budget is balanced in its entirety, as required 

by the North Carolina Local Government Budget and Fiscal Control Act.  In 

drafting this budget, William Johnson, Assistant County Manager, Katherine 

Lancaster, Finance Director, and I worked with all of our department heads 

and met with our major, outside agencies. We approached the 

preparation of this budget with the following goals in mind: maintaining our 

current staffing levels; providing a cost of living increase for employees if 

possible; addressing our most pressing capital needs; reviewing every line 

item to find even the smallest opportunities to make cuts; and avoiding the 

need for a tax increase at all costs.  

 

The County’s proposed General Fund budget for FY18-19 totals $74,389,702, 

including enterprise funds (Water/Sewer and Solid Waste). The proposed 

general operating budget for FY18-19 is $59,693,779. The proposed budget 

is an increase of 1.8% from the original budget for the current year.  

 

The proposed ad valorem tax rate for the FY 18-19 is 95 cents per $100 value, 

which is no change from the current year.  One cent generates 

approximately $316,000.    The proposed budget includes a fund balance 

appropriation of $4,863,690 from general fund. The current year’s original 

fund balance appropriation was $3,727,191.  

 
KEY BUDGET HIGHLIGHTS 

  

Revenues 

We do not anticipate significant changes in our revenue streams. We do 

expect continued recovery from the loss of property values affected by 

Hurricane Matthew. As properties continue to be repaired and rebuilt, 

those values will be adjusted accordingly. Our staff in Tax Administration are 

on pace to end this year slightly above last year’s collection rate of 95.2% 

at 95.37%. Sales tax revenues are budgeted to remain flat.     
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Personnel 

A cost of living increase for all county employees is included in this 

proposed budget. The COLA will be calculated at 1% for all employees at 

$50,000 base salary and higher; and with those below $50,000 being given 

a flat $500 annual increase. The cost of this COLA is approximately $250,000, 

including benefits. 

 

We will see a 4% increase in employee health insurance premiums, which is 

an additional cost of $480,000. Though this is a considerable sum of money, 

this is much less than the double digit increases other counties are 

experiencing. Our health plan will remain the same, and we will continue 

to offer the option of a Health Savings Account (HSA) that includes a $750 

contribution by the County.  

 

Being that we are self-insured, our premium costs are directly tied to the 

cost of our claims. In order to manage the ever-increasing cost of our health 

insurance, we will continue to provide health screenings for all individuals 

covered by our plan.  Individuals who choose not to participate in the 

screening will pay $50 per month towards the cost of their insurance. We 

will also continue the health-coaching component of our wellness 

program, as well as the wellness incentive of $250.  

 

One new addition to our health insurance program is a program called 

Health Map RX. This is a chronic disease management program that offers 

coaching and incentives that improve outcomes for the participants. We 

will offer it to employees with diabetes. They will have access to pharmacists 

and dieticians that will serve as mentors. The incentives include free 

medications and supplies, as well as gift cards. It is a voluntary program, 

and the cost is built into our premium renewal. Other county and municipal 

participants in this program have seen a return on investment ranging from 

$2.20 to $7.60 for every dollar spent.   

 

Capital Outlay 

This budget includes capital outlay expenditures in the amount of 

$1,387,000, which is up from $962,334 in this year’s budget.  We have some 

critical facility and equipment needs that can no longer be deferred. The 

only new capital expenditure proposed from an outside agency that I have 

included in this budget is Nash-Rocky Mount Schools’ renovation to their 

early college facility, of which our share will be close to $120,000. Though I 

have not budgeted for capital repair needs for Edgecombe County 

Schools, there is a possibility we may need to appropriate money to 

supplement lottery funds for the repair of the roof at Southwest Edgecombe 

High School and other damages caused by the leaking roof.    
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Solid Waste 

Costs to operate the Solid Waste Department, more specifically the landfill, 

continue to increase. We received notice that the tipping fee charged to 

us to send solid waste to the regional landfill is going up by $1.10 per ton. 

Also, as you know, we are in the middle of a three-year, $1 million project 

to prevent water from draining off-site from our C&D landfill. 

 

Solid Waste is an enterprise service, and therefore should be self-supporting. 

The above-mentioned increases will require us to appropriate money from 

fund balance of nearly $900,000. Therefore, I am proposing an increase in 

tipping fees of $1.50 to $52.50 for municipal solid waste and $1.00 to $44.50 

for construction & demolition, and $2.50 to $44.50 in mulch/yard waste.     

 

Water & Sewer 

The increase you approved for the current year of the availability fee for 

both water and sewer service to $30 each has helped to better cover the 

costs in our Water/Sewer operations. At this time, we do not expect a rate 

increase from our suppliers, Rocky Mount and Tarboro. Therefore, I 

recommend that our water/sewer rates remain the same.   

 

Outside Agencies 

We did not receive any requests for funding from new outside agencies. All 

of those I recommend to fund are those we have funded in the past, and 

some of those based on ongoing agreements.  For the outside agencies 

we currently fund, I recommend we fund them at the same level as the 

current fiscal year, unless otherwise dictated by a standing agreement. 

There is one exception.  

 

I recommend the funding formerly designated for the Edgecombe Arts 

Council be reserved to fund activities related to arts education. As you 

know, the Arts Council made some changes to its bylaws that removed the 

four appointments your Board had. We have asked the Arts Council to 

consider revising the bylaws to add those four appointments back. Those 

four appointments have yet to be restored. Reserving these funds will give 

you the opportunity to reconsider funding to the Arts Council if they make 

that change to their bylaws. If their board does not, you may consider 

funding other arts related activities.  

 

Conclusion 

In preparing this budget, I feel that we have met our goals of: maintaining 

our current staffing levels; providing a cost of living increase for employees; 

addressing our most pressing capital needs; reviewing every line item to find 

even the smallest opportunities to make cuts; and avoiding the need for a 

tax increase. Though we are appropriating a significant amount from fund 

balance, that appropriation is necessary to achieve these goals. We will 

continue to monitor the budget closely throughout the year, save where 
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we can and spend only when necessary.  I believe with economic growth 

on our horizon we will see our tax base grow, and we will be in a better 

position to minimize the burden born by our tax payers. However, until then, 

we will continue to tighten our belt, spend wisely, and provide the best 

service we can to the citizens of Edgecombe County.   

 

I respectfully submit this proposed budget for Fiscal Year 18-19. I 

recommend that once you close out the public hearing for the budget that 

you approve as presented and adopt the enclosed budget ordinance. 

 


